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In a bid to balance the number of
beds that hospitals can manage
with the growing need for health-
care, more patients will be given
the option to be cared for at home
in virtual wards, rather than in a
hospital.
The Mobile Inpatient Care @

Home – or MIC@Home – pro-
gramme allows teams of doctors,
nurses and allied health profes-
sionals to care for suitable patients
in the comfort of their own homes
through a combination of telecon-
sultations and home visits.
They are an alternative for pa-

tients who would otherwise be ad-
mitted to an acute hospital, said
the Ministry of Health (MOH).
A spokesperson for MOH said

the service will be offered to pa-
tients who are assessed by the hos-
pital clinical teams to require acute
care that can be safely provided at
home, and that theywill be encour-
aged to consider it as their first op-
tion of care.
Suitable patients are those with

conditions such as dengue, cellul-
itis, gastroenteritis and urinary
tract infections, which have estab-
lished treatment plans that consist
of medication, antibiotics or fluids
delivered intravenously, for in-
stance. They can be monitored re-
motely, and theywill communicate
with the care team using their mo-
bile phones or video-conferencing
platforms.
Despite the name “virtual bed”,

these patients sleep in their own
beds at home. Theymust be able to
care for themselves, or have a care-
giver at home.
As at March 2025, there are

about 200 MIC@Home beds
across all public acute hospitals, al-
most double the 104 beds in Janu-
ary 2024.
As the service expands, public

acute hospitals will progressively
increase the number of
MIC@Home beds, depending on
the demand, MOH said.
One of them, Woodlands Health

hospital, started outwith15 beds in
May 2024 when its emergency de-
partment and acute wards started
operations, increasing this to 20

virtual ward beds by January 2025.
It plans to have 30 in a year.
At Singapore General Hospital

(SGH), which was involved in a
two-year MIC@Home sandbox
before it became a mainstream
service in April 2024, there are also
plans to increase the capacity,
from 30 virtual beds now to 40 to
60 beds in a year.
Dr Michelle Tan, the hospital’s

head and senior consultant of fam-
ily medicine continuing care, and
SGH@Home lead, said the major-
ity of patients are in the virtual
ward for three to four days, and the
service has helped reduce hospital
congestion.
There are also plans for the up-

coming Eastern General Hospital
in Bedok to offer virtual wards in
2026, before its physical facility is
ready in 2029, said Professor Lee
Chien Earn, SingHealth’s deputy
group CEO (regional health sys-
tem).
The Institute of Mental Health,

the only public acute hospital that
does not have MIC@Home, is in
the process of planning a

MIC@Home pilot in one to two
years’ time.
A spokesman there said that the

pilot will help evaluate suitable pa-
tients, identify potential challeng-
es and develop a model for psychi-
atric patients to be managed at
home.
Prof Lee said: “We hope that by

2030, MIC@Home will be a pre-
ferred care option that suitable pa-

tients – not just from our hospitals
and clinics, but also those in the
community – will readily opt for.”
He said SingHealth, which cur-

rently has 90 virtual ward beds
across four hospitals, is prepared to
increase this in response to de-
mand.
Patients’ suitability also depends

on their caregiving arrangements
and the conditions for a virtual bed

to be set up in their homes.
Elsewhere, the National Univer-

sity Health System (NUHS) health
cluster has expanded its virtual
ward programme to acutely ill pa-
tients in two nursing homes, and
targets to increase its virtual bed
capacity for its hospitals from the
current 75 to 100 this year, and to
400 by 2030.
Dr Stephanie Ko, a consultant at

the advanced internal medicine di-
vision at the National University
Hospital and the lead for
NUHS@Home, said the NUHS@
Home team is working on artificial
intelligence tools to help identity
patients for the service, and pa-
tients and caregivers continue to
be educated about it.
“One of the main challenges we

face when introducing NUHS@
Home to patients, caregivers and
healthcare staff is changing their
mindset about how acute inpatient
care can be delivered,” she said.
“However, there are many bene-

fits of receiving treatment at home
– patients tend to eat better, sleep
better, move around more, and are

less exposed to hospital-acquired
infections and less likely to decline
in their function after hospitalisa-
tion.”
Public hospitals offering virtual

wards said they also plan to extend
the programme to a bigger group of
patients. In 2024, NUHS patients
recovering from hematopoietic
stem cell transplants and total
knee replacementswere able to opt
for virtual wards.
At SingHealth, where the virtual

ward programme is offered not just
at SGH but also at Changi General
Hospital, SengkangGeneral Hospi-
tal, andKKWomen’s andChildren’s
Hospital, the programme may be
expanded to cover post-surgical
care and rehabilitation.
Patientswhoopt forMIC@Home

are supported by subsidies, Med-
iShield Life, MediSave and Inte-
grated Shield Plan coverage.
Since April 2024, more than

2,500 patients have used the ser-
vice, according to MOH data.
Editorial consultant Sheralyn

Tay, 43, moved to a virtual ward af-
ter four days of inpatient care at
SGH, where she was being treated
with intravenous (IV) antibiotics
for an infection, in March. She
liked that she was surrounded by
her creature comforts at home.
“A nursewould come twice a day,

once in the morning and once in
the evening, to give me the IV drip
and take my blood pressure,” she
said.
“You feel reassured that you’re

still taken care of. There was an of-
fice-hours number to call and an
after-hours number to call.”
Having been a kidney transplant

patient for nearly 20 years, she has
had her fair share of inpatient hos-
pital experiences, with previous
admissions for infections.
Nurses would come to her bed

early in the morning to take her vi-
tal signs or carry out tests, which
was disruptive to her sleep. In the
virtual ward at home, she would
upload her health status and oxy-
gen saturation level to an online
platform in the morning.
The former journalist, who has

experienced first-hand a hospital
bed crunch, said that once she
starts to feel better, staying in hos-
pital to complete the IV antibiotics
treatment is “not an appropriate
level of care”.
Another patient, senior desktop

engineer Mohammad Soffian
Mohd Afdzanawar, 35, opted for a
virtual wardwhen hewas admitted
to Woodlands Health for cellulitis,
a bacterial skin infection.
Hewanted to recover in the com-

fort of his home, and was able to
take care of himself.
A slight inconvenience was that

he had to set multiple alarms to re-
mind himself to submit his vital
readings at specific times of the
day, he said.
Today, Singapore has more than

12,000 public hospital beds. To
meet growing demand, about
2,800 bedswill be added fromnow
to 2030.
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More patients to be offered choice
to receive hospital care at home
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Expansion of such
‘virtual bed’ service
aims to help ease
hospital congestion

Senior staff nurse Sharon Mak doing teleconsultation at SGH@Home Command Centre in 2022. Under the Mobile Inpatient Care @ Home programme, patients receive
care at home via a combination of teleconsultations and home visits by teams of doctors, nurses and allied health professionals. ST PHOTO: LIM YAOHUI

MINDSET CHANGE NEEDED

One of the main challenges we face when introducing
NUHS@Home to patients, caregivers and healthcare staff is
changing their mindset about how acute inpatient care can
be delivered... However, there are many benefits of receiving
treatment at home – patients tend to eat better, sleep
better, move around more, and are less exposed to
hospital-acquired infections...

”DR STEPHANIE KO, a consultant at the advanced internal medicine division atthe National University Hospital and the lead for NUHS@Home.

When Ms Hayley Tai, 30, gets the
keys to her new Build-To-Order
(BTO) flat at Tampines GreenOpal
in May, the bridge crossing Bedok
Canal to connect to the MRT sta-

tion will still not be ready, making
it less convenient for the market-
ing manager to get to work.
“I guess itwould takeme an addi-

tional 15 minutes to get to work, so
that’s a bit of an inconvenience,”
she said.
To better time the completion of

key infrastructure and essential
services, a multi-agency commit-
tee has been set up to minimise in-
conveniences to ownerswhen they
move into their new BTO flats.
Announcing the nationwide ini-

tiative on April 12 at the Housing
Board’s roadshow for homeowners
moving into Tampines GreenOpal,
SeniorMinister of State for Nation-
al Development TanKiat How said:
“With an extensive building pro-
gramme, it is even more important
for us to strengthen our planning
and coordination efforts, to shape
a better moving-in experience for
new residents.”
Between 2025 and 2030, around

130,000 BTO flats will be complet-
ed.
Mr Tan said that HDB’s BTO con-

struction volume is expected to
peak in 2026 and 2027 with nearly
150 projects that will be under con-
struction.
Normalcy has returned to HDB’s

BTO building programme after all
the projects affected by the
Covid-19 pandemic were cleared,
according to the public housing au-
thority in March.
In response to The Sunday

Times, a spokesperson for the co-
ordination committee said that
such a review was timely and rele-
vant because of the large volume of
flats under construction, which in-
cludes new housing areas.
Led by the Ministry of National

Development and HDB, the com-
mittee includes key agencies in-

volved in the building, delivery and
management of infrastructure and
services related to new BTO pro-
jects. This includes the Land
Transport Authority, National En-
vironment Agency, Early Child-
hood Development Agency, Info-
comm Media Development Au-
thority and People’s Association.
Issues that they want to address

include improving the timing of
providing key infrastructure like
mobile signal network and pedes-
trian pathways so that they are
ready for use when the residents
move in.
The committee will also look at

how shops and childcare centres
can be up and running sooner to
support the new residents, while
balancing the need for them to
have enough users to sustain their
business.

Focus will also be placed on get-
ting precinct facilities and land-
scaping completed around the
same time as when key collection
is completed. This is so that the
residents can use the facilities im-
mediately.
Notably, these were some of the

issues faced by residents at the

BTO flats in Tengah, Singapore’s
first new town in more than 20
years. Although things have im-
proved, the first home owners who
moved in in 2023 had to contend
with patchy mobile signal connec-
tion, not having a supermarket
within the neighbourhood and
limited access to public transport.
Mr Tan said that the agencies in

the committee will further tighten
the integration across the agencies
and do more community commu-
nications and outreach to keep res-
idents informed of the latest devel-
opments.
For new housing areas like

Bayshore and Mount Pleasant
where it may not be possible for
everything to be ready during key
collection,MrTan said that interim
measures would be considered to
better serve residents.
“While our priority remains to

hand over keys to home owners as
early as possible, we want to also
work towards narrowing the time
between the completion of flats
and the readiness of other key
amenities, community facilities
and precinct landscaping, so that
our residents can enjoy them soon
after they move in,” Mr Tan said,
adding that progress on the com-
mittee’s efforts will be made avail-
able when ready.
The bridge connecting Tampines

GreenOpal to the MRT station will
only be ready in early 2026. But the
wait is not dampening Ms Tai’s ex-
citement at getting the keys to her
new home, which was a few
months earlier than what she and
her husband expected.
She said: “Being able to have our

own space earlier is definitely our
main priority.”
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Issues that they want to
address include improving
the timing of providing key
infrastructure like mobile
signal network and
pedestrian pathways so that
they are ready for use when
the residents move in.

Senior Minister of State for National Development Tan Kiat How (centre)
interacting with residents of Tampines GreenOpal. Mr Tan said that HDB’s BTO
construction volume is expected to peak in 2026 and 2027. PHOTO: MND


